
XTRAVAGATE

DEPARTMENT OF MANAGEMENT STUDIES | NIT TRICHY

Issue 30 | April 19

Industry 4.0Management 4.0

PRABANDHAN’19

“College Life” by Ankoor Dasguupta

IAM Technologies

Agility for Industry 4.0



Editor’s Note

The industry is changing in dynamics day by day. To sustain oneself in such business environment 
riddled with the helter-skelter vision of what future pertains, companies are lunging towards 

industry 4.0 or popularly also known as I4. The difference between a traditional industry and an 
Industry 4.0 factory is in the fact that present business condition, giving top of the line quality 
administration or item with the least expense is the way to progress and modern industrial facilities 
are attempting to accomplish however much execution as could be expected to increase their benefits 
as well as their reputation.

Interestingly, in an Industry 4.0 processing plant, in addition to condition monitoring and fault 
diagnosis, parts and frameworks can increase mindfulness and self-prescience, which will give the 
executives more knowledge on the status of the industrial facility. Moreover, shared correlation and 
combination of wellbeing data from different segments gives an exact wellbeing expectation in segment 
and framework levels and powers industrial facility the executives to trigger required upkeep at the 
most ideal time to achieve without a moment to spare support and addition almost zero downtime.

We have been extremely lucky to have a guest article from Mr Ankoor Dasguupta to share his 
views about the recently concluded Prabandhan’19, a riveting guest lecture series from significant 
personalities of the business landscape in India. This issue also shed light on topics discussed by the 
guest lectures penned by our well of writers and also on miscellaneous topics revolving around the 
business landscape of India and the world.

Aniket Sharma
(Ist Year, MBA)
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College Life

I was extremely happy when National Institute of Technology, Trichy sent me a warm invitation to be a 
part of their Guest Lecture Series at their event Prabandhan 2K19. Being known to be a reputed centre 

of excellence that focuses on identifying shifts in the global zeitgeist of management and marketing, the 
first thing that came to my mind was ‘what an opportunity to learn!’

With an exciting theme - Management 4.0, I was a part of a panel of distinguished speakers to debate on – 
‘How does Management Change in the Digital Era?’. It was honour sharing the stage with Prasad Sawant 
(ANZ) moderating this panel and fellow speakers - Vassundara Nattes (WizardTech), Mahalakshmi 
Vivekanandan (Oracle), Ravin Carr (GBS India). All the speakers had their SPOC’s assigned. My point of 
contact was Rajni Raghavan who is a first-year student at the DoMS, NITT.

Right from the start, logistics were very well organized, with seamless travel and stay coordinated by the 
wonderful students at Department of Management Studies, NIT. I was taking a long domestic flight after 
a while and every moment thinking how I can make the most of this experience! From Delhi with a brief 
layover at Chennai and then to Trichy- the fourth largest city in Tamil Nadu. The heat in Trichy is clean 
and pierces the skin, however the greens balance it out.

I was told that the expected audience would be around a hundred, with majority being first year students. 
I was enthralled to see the sense of responsibility, enthusiasm and the way the students managed this 
event impeccably.

I was warmly received at the Trichy airport by Ann Mathew. Around thirty-five-minute drive to the 
campus.I also had one of my panel members Vassundara joining in as she was in the same flight, however 
we missed meeting each other during the flight. 

A Revisiting Sojourn XTRAVAGATE
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All this while, I was also chatting on whatapp with Prasad (our moderator) on when to meet together 
and structure our discussion. He had reached earlier in the day. Mahalakshmi and Ravin were expected 
to reach the next day, which was the event day. Once we entered the lush green campus spread over 800 
acres, it was all about sheer nostalgia of my college days and the first thing that came to my mind was – be 
a lifelong student, be curious, keep learning and unlearning.

Vassundara & I checked in at their Guest House which had large rooms with a lavish balcony and an 
enchanting view. We met Prasad around 5pm at their canteen! I realized that by the time corporate life 
happens, the canteen transforms into the so-called cafeteria. When we met Prasad, we saw that he already 
had neat notes made. One thing I felt that I was not meeting Prasad & Vassundara for the very first time. 
It seemed we already knew each other, the connect was there and we hit it off so well! 

Over tea, we discussed our journeys in brief to be able to spend more time around the topic of our session, 
structuring what all to cover in those 90 minutes. All of a sudden, we see a lady dressed in a saree walk 
up to us along with few students. Dr.P.Srivedi, HoD for DoMS. Wonderful interacting with her.Since the 
evening was light, she encouraged and offered to arrange a trip around city. How kind of her. We all agreed 
upon visiting the famous Thanjavur Temple. A 45-minute cab ride. Wonderful experience along with some 
delicious Dosa at one of the best joints - Adyar Anand Bhavan. Vasundara was our translator (thankfully 
she speaks Tamil), else Prasad and I would have had hard time coordinating with the driver. Well, to be 
honest, Prasad still made an effort. I just kept staring.

Then, Prasad asks me the million-dollar question ‘So what are you wearing tomorrow?’ I was like- although 
I am carrying one, it is too hot to wear a jacket, however, we both agreed to carry our jackets to the lecture 
hall, just in case. For Vassundara, it was easy. She said ‘ I like black and I will wear black’.

We came back around 10pm, Prasad still had energy left, so he formed our speakers’ whatsapp group and 
shared the points of discussion.

Next morning, there was a knock on my door at 6am. I was up by then. Opened the door to be greeted by a 
man who asked – Tea of Coffee? (How on earth he know that I was craving for it!) I humbly accepted Tea, 
had my cup of tea in the serene environment while going through Prasad’s notes.

Then, it was show time! The students had arranged a cab to go from the Guest House to the Lecture Hall 
(about 1.2 kms away). We met Mahalakshmi and Ravin in the morning. So much to learn from both of 
them.
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The event started with lamp lighting (this was my first lamp lighting), with each of the speakers lighting 
one by one.

I am thankful to have the opportunity to listen to an individual session by Prasad where he dived into 
various aspects of ‘Agile’. This was the opening session at 10am. Also, had the privilege to meet Mohan 
Babu from Khazana Jewellers and be a part of his lecture. Mohan Babu also happens to be an alumnus 
for NITT and his session was super engaging. 

After a sumptuous lunch (highlight being the spicy tomato chutney, aplams and Chettinad curry) and the 
students taking care of us so well, it was time for our session. The 90-minute session extended to another 
hour. Super engaging, very well moderated by Prasad and we fielded questions from students. Evolution 
from Industry 2.0 to 3.0 to 4.0, covering various facets of technology and management, we hoped that 
we were able to add value to the students with our discussion. A good thing I feel is that we avoided the 
proliferation of jargons. We were honoured with a memento along with post session interaction with 
students. The experience and every moment spent at the campus was simply exuberant. 

In the evening, Vassundara, Ravin and I had the same flight to catch from Trichy to Chennai, so we packed 
up and interacted bit more with the students before leaving for the airport. Prasad was staying back one 
more night. The students were happy to spend some more time with the Agile coach and Prasad was more 
than happy!

Hearty thanks to the HoD Dr. P.Sridevi for spearheading this initiative. Thanks to Rajni Raghavan, Mohan 
Kumar, Ishrat Rahmatullah, Somnath Mandal, Subhojeet Biswas, Miriam Ann Philip, Ann Mathew, 
Yashu Mittal and Aniket Sharma for being such amazing hosts and all the students who took out time to 
join us at the session.

Till next time..wishing all good health, peace and prosperity.

Ankoor Dasguupta
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Agility for Industry 4.0

D e p a r t m e n t  o f  M a n a g e m e n t  S t u d i e s ,  N I T  Tr i ch y  h a d  o r g a n i z e d  th e  G u e s t  L e c t u re 
S e r i e s  PR A B A N DH A N ’ 1 9  o n  2 9 th  a n d  3 0 th  M a rch  2 0 1 9 .  PR A B A N DH A N ’ 1 9 

wa s  a  m u ch - a wa i te d  d e p a r t m e n t  a c t i v i t y  a s  i t  g a ve  b o th  s t u d e n t s  a n d  fa c u l t y 
m e m b e r s  th e  o p p o r t u n i t y  t o  b e n e f i t  f ro m  th e  b e s t  m i n d s  i n  e m e r g i n g  f i e l d s  o f 
te ch n o l o g y.  I n  l i n e  w i th  o u r  T h e m e :  M a n a g e m e n t  4 . 0 ,  we  b e g a n  th e  s e r i e s  w i th  o u r 
f i r s t  s p e a k e r,  M r  P ra s a d  S a wa n t ,  a n  E n g i n e e r  w i th  a n  e x e c u t i ve  M B A  i n  G e n e ra l 
M a n a g e m e n t  f ro m  I I M  C a l c u t t a .  W i th  o ve r  1 7  y e a r s  o f  e x p e r i e n c e  i n  th e  B a n k i n g , 
F i n a n c i a l  S e r v i c e s  a n d  I n s u ra n c e  d o m a i n ,  h e  h a s  wo r k e d  a c ro s s  m u l t i - l o c a t i o n s , 
m u l t i - c u l t u ra l  te a m s  a n d  te ch n o l o g y  i n n o va t i o n s .  Ha v i n g  wo r k e d  w i th  I n fo s y s  a n d 
G E  a s  a  P ro j e c t  m a n a g e r,  h e  n o w  wo r k s  w i th  A N Z  a s  a n  A g i l e  C o a ch . 

I n  h i s  l e c t u re ,  M r  P ra s a d  t ra c e d  th e  t ra j e c t o r y  t o  th e  fo u r  I n d u s t r i a l  R e vo l u t i o n s 
s t a r t i n g  f ro m  I n d u s t r y  1 . 0  t o  th e  o n - g o i n g  I n d u s t r y  4 . 0 .  He  a l s o  h i g h l i g h te d  th e 
s m a r t  m a n a g e m e n t  o f  e n e r g y,  i n te l l i g e n t  s ch e d u l i n g ,  s m a r t  fa c t o r i e s  re l y i n g  o n 
te m p l a te s  fo r  I T  d e ve l o p m e n t ,  t a k i n g  a d va n t a g e  o f  d i g i t a l  a s s e t s  l i k e  th e  I n te r n e t 
o f  T h i n g s  ( I o T ) ,  A r t i f i c i a l  I n te l l i g e n c e  ( A I ) ,  B i g  D a t a ,  M a ch i n e  L e a r n i n g  a n d  m o re . 
I t  i s  a l l  a b o u t  c re a t i n g  a  s m a r t ,  i n te rco n n e c te d  p e r va s i ve  e nv i ro n m e n t  i n  o rd e r  t o 
ra d i c a l l y  ch a n g e  th e  wa y  th e  i n d u s t r y  re s p o n d s  t o  th e  n e e d s  o f  s o c i e t y. 

A s  th e  s a y i n g  g o e s  w i th  a  g re a t  o p p o r t u n i t y,  co m e s  g re a t  ch a l l e n g e s .  A s  I n d u s t r y 
4 . 0  co n t i n u e s  t o  ch a n g e  th e  wa y  we  i n te ra c t  w i th  th e  wo r l d  a ro u n d  u s ,  n e w 
ch a l l e n g e s  a r i s e  a n d  s o m e  o f  th e  k e y  ch a l l e n g e s  l i k e  s t r u g g l i n g  t o  k e e p  u p  w i th 
th e  fa s t  p a c e  o f  te ch n o l o g y,  i m p ro v i n g  q u a l i t y,  ch a n g e  m a n a g e m e n t ,  re c r u i t i n g 
a n d  d e ve l o p i n g  n e w  t a l e n t  we re  d i s c u s s e d  i n  d e t a i l .  To  s u m m a r i z e  th e re  i s  s i m p l y 
n o  wa y  t o  b u i l d  t o m o r ro w ’s  e s s e n t i a l  o r g a n i z a t i o n a l  c a p a b i l i t i e s  –  re s i l i e n c e , 
i n n o va t i o n  a n d  e m p l o y e e  e n g a g e m e n t ,  a t o p  th e  s c a f fo l d i n g  o f  2 0 th - c e n t u r y 

XTRAVAGATE
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m a n a g e m e n t  p r i n c i p l e s .  He  h a d  d e m o n s t ra te d  w i th  re a l - t i m e  e x a m p l e s  a n d  v i d e o s 
o n  h o w  I n d u s t r y  4 . 0  re q u i re s  b u s i n e s s e s  a n d  o r g a n i s a t i o n s  t o  a d o p t  a  f re s h 
th i n k i n g  m i n d s e t ,  u n d e r s t a n d i n g  th e  p o we r  o f  th e  i n te r - co n n e c t i v i t y  re a l i s e d  b y 
n e w  te ch n o l o g i e s . 

M r  P ra s a d  th e n  fo c u s e d  o n  S c a l e d  A g i l e  F ra m e wo r k  Ho u s e  o f  L e a n  a n d  w i th  l e a n 
m e e t i n g  I n d u s t r y  4 . 0 ,  th e re  i s  th e  n e x t  l e ve l  o f  o p e ra t i o n a l  e x c e l l e n c e .  F u r th e r 
d i s c u s s i o n s  we re  b a s e d  o n  a  L e a n - A g i l e  m i n d s e t  th a t  i s  re q u i re d  t o  s u p p o r t  L e a n  a n d 
A g i l e  d e ve l o p m e n t  a t  s c a l e  a c ro s s  th e  e n t i re  e n te r p r i s e .  He  a l s o  p ro v i d e d  u s  w i th 
a n  i n s i g h t  i n t o  h o w  PD C A  i s  e s s e n t i a l  fo r  s u cc e s s .  M a n y  b a n k i n g  i n s t i t u t i o n s  a re 
n o w  t u r n i n g  t o  L e a n  m e th o d s  a s  a  f ra m e wo r k  t o  e m b ra c e  co n t i n u o u s  i m p ro ve m e n t , 
o p t i m i z e  p ro c e s s e s  fo r  d e l i ve r i n g  c u s t o m e r  va l u e ,  a n d  g a i n  a  co m p e t i t i ve  e d g e . 
O ve ra l l ,  i t  wa s  ve r y  i n fo r m a t i ve  wo n d e r f u l  k n o wl e d g e  s h a r i n g  a n d  i n te ra c t i ve 
l e c t u re ,  th a t  we  we re  a b l e  t o  re l a te  t o  I n d u s t r y  4 . 0  a n d  i t s  a s s o c i a te d  d i s r u p t i ve 
te ch n o l o g i e s  th a t  a re  fo rc i n g  va r i o u s  m a n a g e m e n t s  t o  n o t  j u s t  d o  d i f fe re n t  b u t  t o 
th i n k  d i f fe re n t .

Vijayalakshmi N  	
 (Ist year DoMS)
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T h e  s we e p i n g  g a l e  o f  te ch n o l o g y  h a s  d i s r u p te d  a l l  th e  s e c t o r s  i n c l u d i n g  th e 
f i n a n c i a l  s e c t o r  i n  a n  u n p a ra l l e l e d  fo rc e .  W i th  a  s i m p l e  a c t  o f  a  c l i ck ,  th e 

wh ol e  p h y s i c a l  s t r u c t u re  o f  b a n k s  h a s  b e co m e  re d u n d a n t .  Pa y m e n t  p l a t fo r m s 
h a ve  l e f t  n o  s t o n e  u n t o u ch e d .  F ro m  i m m e d i a te  c a s h  t ra n s fe r s  t o  s m o o th  h a s s l e -
f re e  i nve s t m e n t s ,  te ch n o l o g y  h a s  m a d e  e ve r y th i n g  s i m p l e  a n d  o p e n e d  a  wo r l d  o f 
p o te n t i a l i t y.

T h e  I n d i a n  m a r k e t  th o u g h  s t i l l  fa r  b e h i n d  i n  te r m s  o f  s m a r t  p h o n e  p e n e t ra t i o n , 
wh e n  co m p a re d  t o  th e  g l o b a l  ra te ,  i s  g ro w i n g  a t  a  s te a d y  p a c e  a n d  i s  s a i d  t o  co ve r 
6 0 %  o f  th e  m a r k e t  b y  2 0 2 2 .  T h e  p e n e t ra t i o n  o f  p a y m e n t  g a te wa y s  i s  m u ch  l o we r  i n 
th e  I n d i a n  p o p u l a t i o n  a n d  h a d  a n  e r ra t i c  p a t te r n -  s o m e t i m e s  f l a t  a n d  s o m e t i m e s 
u p - u n t i l  d e m o n e t i s a t i o n .  T h o u g h  d i g i t a l  p a y m e n t s  d i d n ’ t  m e e t  th e  l o f t y  g o a l  s e t 
b y  th e  g o ve r n m e n t ,  th e re  h a s  b e e n  a  s te a d y  i n c re a s e  i n  d i g i t a l  p a y m e n t s  p o s t 
d e m o n e t i s a t i o n .  T h i s  s i m p l y  i m p l i e s  th a t  th e re  i s  s t i l l  t re m e n d o u s  p o te n t i a l  a n d 
u n t a p p e d  m a r k e t s  fo r  d i g i t a l  f i n a n c i a l  p l a t fo r m s  a n d  d i g i t a l  p a y m e n t s  t o  th r i ve 
a n d  f l o u r i s h .

T h e  p re s e n t  F i nTe ch  e nv i ro n m e n t  co m p r i s e s  p re d o m i n a n t l y  o f  b a n k s ,  i n s u ra n c e 
co m p a n i e s  a n d  d i g i t a l  p a y m e n t  p l a y e r s .  T h e  d i g i t a l  p a y m e n t  p l a y e r s  h a ve  g l o b a l 
m a m m o th s  l i k e  A m a z o n  a n d  G o o g l e  a l o n g  w i th  h o m e  p l a y e r s  l i k e  Pa y T m ,  F re e C h a r g e 
a n d  P h o n e Pe .  W h i l e  d i g i t a l  p a y m e n t  s t a r t u p s  h o l d  th e  m a i n  s h a re  i n  th e  F i nTe ch 
e co s y s te m ,  th e  u p co m i n g  f i e l d s  i n c l u d e  d i g i t a l  we a l th  m a n a g e m e n t  a n d  l e n d i n g. 
A  re p o r t  f ro m  Ye s  B a n k  i n d i c a te d  th a t  6 4 %  o f  th e s e  s t a r t u p s  a re  l e s s  th a n  3 
y e a r s  o l d  a n d  7 %  o f  th e s e  s t a r t - u p s  h a ve  a l re a d y  t u r n e d  p ro f i t a b l e .  A cco rd i n g  t o  a 
K P M G - G o o g l e  re p o r t ,  th e  I n d i a n  F i n te ch  i n d u s t r y  i s  e x p e c te d  t o  g ro w  b y  f i ve - fo l d 
i n  e m p l o y m e n t  a c ro s s  m e t ro s .

Payment Start-ups in India XTRAVAGATE
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U n d e r s t a n d i n g  th e  g a p ,  I n d i a n  e n t re p re n e u r s  h a ve  co m e  o u t  w i th  va r i o u s  e n te r p r i s e s 
th a t  h e l p  i n  m a k i n g  p a y m e n t s  e a s i e r  a n d  a s  e - co m m e rc e  g a i n s  p ro m i n e n c e  a n d  s m a r t 
p h o n e  p e n e t ra t i o n  i n c re a s e s ,  i t  i s  e a s i e r  fo r  c u s t o m e r s  t o  a d a p t  t o  U PI  p i n s  a n d 
o n l i n e  wa l l e t s .  I n  th e  p a y m e n t  s t a r t - u p s ,  a l o n g  w i th  th e  l a r g e  u n i co r n s  l i k e  Pa y T m 
a n d  M o b i w i k ,  th e re  a re  s e ve ra l  p a y m e n t  g a te wa y s  th a t  a s s i s t  a c ro s s  B 2 B,  P 2 P  a n d 
P 2 B  t ra n s a c t i o n s .  E ve n  fo re i g n  e x ch a n g e  h a s  w i t n e s s e d  a  h u g e  d i s r u p t i o n  m a k i n g 
c u r re n c y  e x ch a n g e  e a s y  a n d  a cc e s s i b l e .  S o m e  o f  th e  n o t a b l e  d i s t i n c t  p a y m e n t  s t a r t -
u p s  th a t  e vo l ve d  i n  I n d i a  a re  M S w i p e  ( C a rd  p ro c e s s o r  fo r  m e rch a n t s ) ,  C h a r g e b e e 
( S a a S  p ro v i d e r  fo r  re c u r r i n g  s u b s c r i p t i o n  p a y m e n t s ) ,  N u k k a d  S h o p s  ( Po S  s o f t wa re 
fo r  re t a i l  b u s i n e s s e s ) ,  F t C a s h  (  E m p o we r s  e n t re p re n e u r s  a n d  m i c ro  m e rch a n t s 
w i th  p a y m e n t s  a n d  z e ro  u p f ro n t  l o a n s )  a n d  s o  o n .

Ho we ve r,  th o u g h  th e s e  p a y m e n t  s t a r t - u p s  h a ve  re vo l u t i o n i s e d  th e  m a n n e r  i n 
wh i ch  we  t ra n s a c t ,  i t  i s  y e t  t o  c a p t u re  th e  r u ra l  m a r k e t s .  I n  a  re c e n t  re p o r t  b y 
J P  M o r g a n ,  f i n te ch  f i r m s  h a ve  o n l y  s u cc e e d e d  i n  c a te r i n g  t o  2 3 %  o f  th e  a f f l u e n t 
s e c t i o n  o f  th e  I n d i a n  e co n o m y.  T h i s  s t i l l  l e a ve s  b e h i n d  a  6 0 0  m i l l i o n  p o p u l a t i o n 
co m p r i s i n g  o f  m i d d l e  c l a s s  a n d  l o we r  s e c t i o n s  o f  s o c i e t y.  T h i s  s h o w s  th a t  th e re  i s 
a  h u g e  vo i d  l e f t  b e h i n d  wh e n  i t  co m e s  t o  o n l i n e  p a y m e n t s  a n d  p a y m e n t  g a te wa y s 
a re  y e t  t o  b r i d g e  th a t  g a p .  T h u s ,  i n  I n d i a ,  p a y m e n t  s t a r t - u p s  h a ve  a  b r i g h t  f u t u re 
a n d  u n t a p p e d  m a r k e t s  b u t  m o re  i m p o r t a n t l y,  i t  i s  a  d r i v i n g  fo rc e  th a t  c a n  b r i n g  i n 
f i n a n c i a l  i n c l u s i o n  a n d  b o o s t  e co n o m i c  g ro w th .

Miram Ann Phillip
(Ist Year, MBA)
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A s  th e  s a y i n g  g o e s  “ T h e  l o n g e r  y o u  wa i t ,  th e  b e t te r  i t  g e t s ”.  T h e  s e co n d  s e s s i o n 
o n  th e  s e co n d  d a y  o f  th e  g u e s t  l e c t u re  s e r i e s  n a m e d  PR A B A N DH A N ’  1 9  b y 

M r.  D h r u v  Ta l wa r,  He a d  B ra n d  S t ra te g y  G o d re j  P ro p e r t i e s  t u r n e d  o u t  t o  b e  o n e  o f 
th o s e  re m a r k a b l e  m a r k e t i n g  s e s s i o n s  y o u  j u s t  co u l d  n o t  m i s s .

‘ ’ He l l o  L i n ch p i n s ”

A d d re s s i n g  th e  c ro wd  o f  D o M S ,  N I T  Tr i ch y  s t u d e n t s  o n  a  l a z y  S u n d a y  m o r n i n g ,  th e 
e n e r g e t i c  y o u n g  s p e a k e r  r i g h t l y  ch o s e  n o t  t o  b o re  th e  c l a s s  w i th  th e  u s u a l  m a r k e t i n g 
th e o r i e s ,  ra th e r  t o o k  a n  i n te re s t i n g  ro u te  t o u ch i n g  u p o n  va r i o u s  m a r k e t i n g 
c a m p a i g n s  wh i ch  we re  u n i q u e  i n  th e i r  o w n  wa y  a t  th e  s a m e  t i m e  i m p a r t i n g  m u ch 
k n o wl e d g e  t o  th e  g a th e r i n g. 

A  b ra n d  b e i n g  g e n e ro u s  n e ve r  c ro s s e d  o n e ’s  m i n d ,  u n t i l  th e  a u d i e n c e  wa s  th ro w n 
i n t o  a n  e m o t i o n a l  o u t b u r s t  b y  th e  # We s t  Je t  C h r i s t m a s  c a m p a i g n  o f  W E S T J E T. 
T h e  c a m p a i g n  c l e a r l y  s p o k e  h o w  d e e p  th e  c u s t o m e r s  a re  t o u ch e d  wh e n  th e i r  fa vo r i te 
b ra n d  ch o o s e s  t o  g o  o f f  ro a d  a n d  d o e s  th e  u n p re d i c t a b l e .  O th e r  p o p u l a r  c a m p a i g n s 
th a t  c a u g h t  th e  i n te re s t  o f  th e  s p e a k e r  i n c l u d e  # S h a re  a  C o k e  b y  C o c a - C ol a .   H u m o r 
a n d  c re a t i v i t y  w i l l  a l wa y s  p a y o f f  te a ch  S o u th - we s t  A i r l i n e s ,  wh o  d i f fe re n t i a te 
th e m s e l ve s  f ro m  i t s  co m p e t i t o r s  th ro u g h  th e i r  u n i q u e  wa y  o f  d e l i ve r i n g  i n - f l i g h t 
i n s t r u c t i o n s . 

M o v i n g  fo r wa rd ,  H u m a n i z i n g  B ra n d s  a s  th e  n e e d  o f  th e  M o d e r n  M a r k e t i n g  a n d 
B ra n d  b u i l d i n g  wa s  t o u ch e d  u p o n .  T h e  b e s t  e x a m p l e  a s  q u o te d  b y  th e  s p e a k e r 
t u r n e d  o u t  t o  b e  S w i g g y,  K ra f t  a n d  K F C .  S u p p o r t i n g  y o u r  c u s t o m e r s  wh e n  i n  n e e d , 
a d m i t t i n g  y o u r  m i s t a k e s  a n d  a p o l o g i z i n g  fo r  i t  t a k e s  a  l o t  o f  co u ra g e  a n d  s t re n g th 
wh i ch  s o m e  B i g  B ra n d s  d o  s o  e f f i c i e n t l y.

To wa rd s  th e  e n d  o f  th e  s e s s i o n ,  h e  t o o k  u p  a  p e r s o n a l  n o te  co n c e n t ra t i n g  m o re  o n 
th e  q u a l i t y  a n d  s t a te  o f  co r p o ra te  l i fe .  O ve rco m i n g  y o u r  fe a r,  e a t i n g  h e a l th y  a n d 
t i p s  o n  m a i n t a i n i n g  a  h e a l th y  b o d y  a n d  m i n d  t o o k  o ve r  th e  d i s c u s s i o n  p a c e ,  e n d i n g 
w i th  a  re m i n d e r  t o  k e e p  s m i l i n g  a n d  b e  e ve r  re a d y  t o  e x te n d  a  T h a n k  Yo u  n o te .

Dhanya Johnson
(Ist Year, MBA)
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Panel Discussion

T h e  p a n e l  d i s c u s s i o n  wa s  a n  e n g a g i n g  s e s s i o n  w i th  l e a d i n g  i n d u s t r y  p ro fe s s i o n a l s 
a n d  th e i r  t a k e  o n  th e  t o p i c  –  ‘ Ho w  d o e s  m a n a g e m e n t  ch a n g e  i n  th e  d i g i t a l  e ra ? ’ .

T h e  p a n e l i s t s  i n c l u d e d  Va s s u n d a ra  Na t te s ,  M a h a l a k s h m i  V i ve k a n a n d a n ,  M r.  R a v i n 
C a r r  a n d  A n k o o r  D a s g u u p t a  a l o n g  w i th  M r.  P ra s a d  S a va n t  a s  th e  m o d e ra t o r.

T h e  d i s c u s s i o n  s t a r te d  w i th  th e  m o d e ra t o r  g i v i n g  a  b r i e f  i n t ro d u c t i o n  o n  wh e th e r 
i n d u s t r y  4 . 0  i s  a  b u b b l e  o r  n o t  a n d  h o w  i n d u s t r y  3 . 0  h a s  ch a n g e d  th e  wa y  o f  d o i n g 
th i n g s  u p  u n t i l  n o w.

M r.  A n k o o r  fo l l o we d  u p  a n d  e x p l a i n e d  th e  d i f fe re n c e s  i n  d o i n g  th i n g s  b a ck  th e n 
a n d  n o w.  He  e x p l a i n e d  th e  i m p a c t  o f  m e d i a  p l a n n i n g  a n d  m e d i a  a d ve r t i s e m e n t  a n d 
ch a l l e n g e s  o f  p re d i c t i n g  co n s u m e r  b e h a v i o r.   M r.  R a v i n  C a r r  co n t r i b u te d  re g a rd i n g 
th e  va r i o u s  d e ve l o p m e n t s  i n  th e  f i e l d  o f  m a ch i n e  l e a r n i n g  a n d  b r i e f  o n  I n d u s t r y 
3 . 0  a n d  4 . 0 .  M s .  M a h a l a k s h m i  a n d  M s .  Va s s u n d a ra  t a l k e d  a b o u t  h o w  e ve r y th i n g 
i n  th e  c u r re n t  e nv i ro n m e n t  h a s  b e e n  d i g i t a l i z e d  a n d  th e  co n s e q u e n c e s  o f  i t . 

T h e  d i s c u s s i o n  wa s  s te e re d  i n t o  th e  t o p i c  a s  t o  ch a n g e s  th a t  3 . 0  h a d  o n  th e 
i n d u s t r y  a n d  th e  va r i o u s  ch a n g e s  th a t  4 . 0  i s  u n d e r g o i n g  c u r re n t l y.  M r.  R a v i n  C a r r 
h a d  a n  i n te re s t i n g  t a k e  o n  i t  b y  b r i n g i n g  i n  e n t re p re n e u r s h i p  a n d  h o w  t o  m a k e 
s o f t wa re  m o re  i n te l l i g e n t  b y  a d j u s t i n g  a n d  p re d i c t i n g  th e  c u s t o m e r  n e e d s .  M r. 
A n k o o r  f u r th e r  a d d e d  th a t  o n e  o f  th e  re a l  ch a l l e n g e s  fa c e d  i n  th e  o r g a n i s a t i o n  wa s 
a ch i e v i n g  s m o o th  co l l a b o ra t i o n  w i th  d i f fe re n t  p e o p l e  i n  th e  o r g a n i s a t i o n  w i th o u t 
a n y  co n f l i c t  a r i s i n g.

XTRAVAGATE
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Srinidhi V
(IInd Year, MBA)

T h e  d i s c u s s i o n  wa s  l a te r  m o ve d  t o  th e  t o p  th re e  t re n d s  th a t  e a ch  s p e a k e r  fe l t  th e 
m o s t  i m p o r t a n t  t o  th e m .  M s .  M a h a l a k s h m i  re s p o n d e d  b y  m e n t i o n i n g  th e  va r i o u s 
t re n d s  i n  th e  d o m a i n  o f  f i n a n c i a l  r i s k  m a n a g e m e n t .  S h e  we n t  o n  t o  d i s c u s s  h o w 
th e  re g u l a t i o n s  o f  f i n te ch  wo r k s  a n d  th e  f u t u re  o f  c l o u d  co m p u t i n g  i n  b a n k s  a n d 
f i n te ch . 

Fo l l o w i n g  th i s ,  th e  m o d e ra t o r  i n t ro d u c e d  th e  t o p i c  o f  b i g  d a t a  a n d  a r t i f i c i a l 
i n te l l i g e n c e .  M s .  M a h a l a k s h m i  ve n t u re d  i n t o  th e  i n t ra  m a i n te n a n c e  o f  th e  c l o u d 
s e r v i c e  p ro v i d e d  b y  O ra c l e .  M r.  A n k o o r  g a ve  a  b r i e f  i n t ro d u c t i o n  o f  a b o u t  A I , 
d e e p  l e a r n i n g  a n d  m a ch i n e  l e a r n i n g.  He  m e n t i o n e d  th a t  th e  o b j e c t i ve  o f  a l l  th e 
th re e ,  u l t i m a te l y,  wa s  t o  i n c re a s e  c u s t o m e r  s a t i s fa c t i o n  a n d  c u s t o m e r  e x p e r i e n c e . 
M s .  Va s s u n d a ra  a d d e d  o n  g i v i n g  a  b r i e f  o n  I O T  a n d  fe w  re a l - t i m e  i n s t a n c e s  t o 
s u b s t a n t i a te  i t s  i m p o r t a n c e .

T h e  m o d e ra t o r  th e n  e x p l a i n e d  a s  t o  h o w  a  g o o d  l e a d e r s h i p  te a m  a n d  m a n a g e m e n t 
te a m  i s  h i g h l y  e s s e n t i a l  fo r  th e  s u cc e s s f u l  f u n c t i o n i n g  o f  th e  b u s i n e s s .  M r  A n k o o r 
e x p re s s e d  th a t  m a i n t a i n i n g  th e  c u l t u ra l  p h e n o m e n a ,  e m p a th y  a n d  t ra n s p a re n c y 
th a t  e ve r y  o r g a n i s a t i o n  h a s  wa s  h i g h l y  e s s e n t i a l .  M s .  M a h a l a k s h m i  co n t i n u e d  b y 
a d d i n g  h o w  i m p o r t a n t  te a m  b u i l d i n g ,  te a m  b o n d i n g  a n d  m o t i va t i n g  th e  e m p l o y e e s 
fo r  th e  o r g a n i s a t i o n  wa s .

T h e  f i n a l  q u e s t i o n  wa s  s h o t  t o  th e  a u d i e n c e  b y  M r  P ra s a d  S a wa n t  a s k i n g  th e m 
t o  m e n t i o n  a  fe w  re q u i re m e n t s  fo r  th e  o r g a n i s a t i o n  t o  b e  c a l l e d  th e i r  d re a m 
wo r k p l a c e .  T h i s  wa s  t a k e n  u p  b y  th e  a u d i e n c e  e n th u s i a s t i c a l l y  a n d  a  d i s c u s s i o n 
b a s e d  o n  th a t  e n s u e d . T h e  f i n a l  co n c l u s i o n  wa s  g i ve n  b y  th e  m o d e ra t o r  w i th  h i m 
g i v i n g  h i s  th o u g h t s  o n  th e  t o p i c  a n d  wa s  w ra p p e d  u p  w i th  a  q u e s t i o n  a n d  a n s we r 
s e s s i o n  fo r  th e  s p e a k e r s  f ro m  th e  a u d i e n c e .
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T h e  s e co n d  d a y  o f  P ra b a n d h a n’ 1 9  s t a r te d  w i th  th e  l e c t u re  b y  M r  G o v i n d a s a m y 
D e v ra j  wh o  i s  c u r re n t l y  wo r k i n g  a s  th e  V i c e  P re s i d e n t  –  Tra d e  S e r v i c e s  o f  S t a n d a rd 

C h a r te re d  G l o b a l  B u s i n e s s  S e r v i c e s .  T h e  t o p i c  o f  th e  s e s s i o n  wa s  ‘ M a n a g e m e n t 
4 . 0  –  C h a n g e  t o  Tra n s fo r m a t i o n  i n  B a n k i n g  I n d u s t r y ’ .

M r  D e v ra j  s t a r te d  th e  g u e s t  l e c t u re  b y  d e f i n i n g  th e  b a n k i n g  i n d u s t r y  a n d  h o w  i t 
g o t  t ra n s fo r m e d  o ve r  th e  y e a r s .  He  e x p l a i n e d  th e  va r i o u s  s e c t o r s  i n  th e  b a n k i n g 
i n d u s t r y  a n d  s a i d  th a t  a u t o m a t i o n  s h o u l d  b e  a p p l i e d  d i f fe re n t l y  t o  th e  d i f fe re n t 
s e c t o r s  fo r  i t s  e f fe c t i ve  wo r k i n g.  He  t o l d  th a t  c u r re n t l y,  th e  b a n k i n g  i n d u s t r y  i s 
i n  a  p ro c e s s  o f  t ra n s fo r m i n g  f ro m  a  m a n u a l  b a s e d  o p e ra t i o n  t o  a  m o re  a u t o m a te d 
o p e ra t i o n  th ro u g h  d i g i t a l i z a t i o n .  

D u e  t o  th e  i n c re a s e d  co m p e t i t i o n  n o wa d a y s ,  i n d u s t r i e s  t r y  t o  m a k e  a  p ro f i t 
th ro u g h  co s t - c u t t i n g  ra th e r  th a n  th ro u g h  i n c re a s i n g  th e  p r i c e  o f  p ro d u c t s  wh i ch 
wa s  th e  n o r m  e a r l i e r.  A n d  i n  o rd e r  t o  c u t  th e  co s t  o f  p ro d u c t i o n ,  I n d u s t r i e s  te n d 
t o  e l i m i n a te  th e  u n n e c e s s a r y  s te p s  i n  p ro d u c t i o n ,  fo r  wh i ch  th e y  d e p e n d  m o re  o n 
a u t o m a t i o n  a n d  te ch n o l o g y.  He  s a i d  th a t  th i s  wa s  th e  c r u x  o f  ‘ I n d u s t r y  4 . 0 ’  wh i ch 
wa s  a p p l i c a b l e  t o  th e  B a n k i n g  S e c t o r  a s  we l l .

M r  D e v ra j  c l a r i f i e d  th e  d o u b t s  a n d  q u e s t i o n s  p u t  fo r wa rd  b y  th e  s t u d e n t s  i n  a 
ve r y  s i m p l e  m a n n e r.  He  e x p l a i n e d  a b o u t  th e  re c e n t  t re n d s  i n  th e  G l o b a l  e co n o m y 
a n d  wh y  No n - Pe r fo r m i n g  A s s e t s  ( N PA s )  a re  s t i l l  a  b i g  th re a t  t o  I n d i a n  b a n k s .

M r  D e v ra j  a l s o  e x p l a i n e d  t o  th e  s t u d e n t s  a b o u t  th e  va r i o u s  c a re e r  o p t i o n s  o p e n  fo r 
b u d d i n g  m a n a g e r s  i n  th e  b a n k i n g  s e c t o r.  He  t o l d  a b o u t  c e r t a i n  s p e c i a l i z a t i o n s  s u ch 
a s  a n t i - m o n e y  l a u n d e r i n g  a n d  s a n c t i o n s  wh i ch  a re  g a i n i n g  m u ch  i m p o r t a n c e  i n  th e 
i n d u s t r y  c u r re n t l y  a n d  a l s o  p ro v i d i n g  p ro s p e c t i ve  c a re e r  o p t i o n s .  He  a d v i s e d  th e 
s t u d e n t s  n o t  t o  wa i t  fo r  ‘ th e  p e r fe c t ’  c a re e r  t o  e n te r  th e  b a n k i n g  i n d u s t r y,  b u t  t o 
e n te r  i t  a s  e a r l y  a s  p o s s i b l e  w i th  a  d e c e n t  j o b  p ro f i l e  a n d  th e n  t o  b u i l d  th e  c a re e r 
f ro m  th e re .  He  e n d e d  th e  s e s s i o n  b y  q u o t i n g  a  re c e n t  s t a t i s t i c s  wh i ch  s a i d  6 2 % 
o f  th e  b a n k s  fe e l  co m p e t i t i ve  y o u n g  m i n d s  a re  l a ck i n g  fo r  c a r r y i n g  o u t  b a n k i n g 
o p e ra t i o n s .  He  t o l d  th e  s t u d e n t s  t o  s e e  th i s  a s  a n  o p p o r t u n i t y  a n d  e n co u ra g e d  th e 
s t u d e n t s  t o  l o o k  a t  th e  b a n k i n g  s e c t o r  a s  a  p ro s p e c t i ve  c a re e r  o p t i o n .

Jeevan Mathew
(Ist Year, MBA)
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I d e n t i t y  a n d  a cc e s s  m a n a g e m e n t  ( I A M )  i s  a  f ra m e wo r k  fo r  b u s i n e s s  p ro c e s s e s 
th a t  fa c i l i t a te s  th e  m a n a g e m e n t  o f  e l e c t ro n i c  o r  d i g i t a l  i d e n t i t i e s .  I n  s i m p l e 

l a n g u a g e ,  w i th  I A M  te ch n o l o g i e s  I T  e x e c u t i ve s  c a n  co n t ro l  u s e r  a cc e s s  t o  c r i t i c a l 
i n fo r m a t i o n  w i th i n  th e i r  o r g a n i z a t i o n s  re g u l a te  a cc e s s  t o  s y s te m s  o r  n e t wo r k s 
b a s e d  o n  th e  ro l e s  o f  i n d i v i d u a l  u s e r s  w i th i n  th e  e n te r p r i s e .

 A cco rd i n g  t o  a  re p o r t  b y  G ra n d  V i e w  R e s e a rch ,  I n c . ,  th e  g l o b a l  i d e n t i t y  a n d  a cc e s s 
m a n a g e m e n t  m a r k e t  s i z e  i s  e s t i m a te d 
t o  re a ch  U S D  2 2 . 6 8  b i l l i o n  b y 2 0 2 5 , 
r i s i n g  a t  a  C AG R  o f  1 2 . 7 %  d u r i n g  th e 
fo re c a s t  p e r i o d .  T h e  m a j o r  re a s o n  fo r  i t 
i s  th e  h i g h  a d o p t i o n  ra te  b y  th e  l a r g e 
e n te r p r i s e s  w i th  th e  i n c re a s i n g  n e e d  o f 
th i s  s y s te m  h e l p i n g  th e  m a r k e t  t o  g ro w. 
O th e r  fa c t o r s  s u ch  a s  h i g h  i nve s t m e n t 
i n  R & D,  n e w  p ro d u c t  d e ve l o p m e n t ,  h i g h 
d e m a n d  fo r  th e  s e c u r i t y  s e r v i c e s  a n d 
g ro w i n g  m a r k e t  o f  a u t o m a t i o n  i n  t o d a y ’s 
te ch n o l o g i c a l  e nv i ro n m e n t  a re  s o m e  o f  th e  k e y  fa c t o r s  fo r  th e  m a r k e t  g ro w th .

 I f  we  e va l u a te  o n  th e  b a s i s  o f  d e p l o y m e n t ,  th e  m a r k e t  i s  d i v i d e d  i n t o  c l o u d , 
h y b r i d ,  a n d  o n  p re m i s e .  O n - p re m i s e  s o l u t i o n s  d o m i n a te d  th e  m a r k e t  i n  2 0 1 7 , 
a cco u n t i n g  fo r  o ve r  5 3 . 0 %  o f  th e  o ve ra l l  re ve n u e .  Ho we ve r,  b y  2 0 2 5 ,  th e  s e g m e n t 
i s  p o i s e d  t o  l o s e  m a r k e t  s h a re  t o  th e  o th e r 
t wo  s e g m e n t s .  No t  s u r p r i s i n g l y,  th e  c l o u d 
s e g m e n t  i s  p ro j e c te d  t o  re g i s te r  t re m e n d o u s 
g ro w th  d u r i n g  th e  fo re c a s t  p e r i o d .  T h e 
i n c re a s i n g  a d o p t i o n  o f  c l o u d  m o d e l  a m o n g 
d i f fe re n t  o r g a n i z a t i o n  o w i n g  t o  i t s  co s t -
e f fe c t i ve n e s s  a n d  e co n o m i e s  o f  s c a l e  i s 
o n e  o f  th e  k e y  fa c t o r s  co n t r i b u t i n g  t o  th e 
g ro w th  o f  th e  s e g m e n t .

 T h e  m o s t  b o o m i n g  t re n d  i n  I A M  te ch n o l o g y  i s  C l o u d  Id e n t i t y  A cc e s s  M a n a g e m e n t 
M a r k e t  wh i ch  i s  e x p e c te d  t o  R e a ch  $ 2 . 8  B i l l i o n ,  g l o b a l l y  b y  2 0 2 0  re g i s te r i n g  a 
C AG R  o f  2 6 . 2 %  d u r i n g  th e  fo re c a s t  p e r i o d  2 0 1 5 - 2 0 2 0  a cco rd i n g  t o  a  re p o r t  b y 
p u b l i s h e d  b y  A l l i e d  M a r k e t  R e s e a rch  i n  2 0 1 9 ,  A m o n g  th e  k e y  e n d  u s e  ve r t i c a l s ,  I T  & 
te l e co m  wa s  th e  l a r g e s t  co n t r i b u t o r,  wh i ch  a cco u n te d  fo r  a ro u n d  2 5 %  s h a re  i n  2 0 1 7 . 
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C o m p a n i e s  l i k e  S a i l Po i n t  Te ch n ol o g i e s ,  I n c . ,  E M C  C o r p o ra t i o n ,  C A  Te ch n ol o g i e s , 
O ra c l e  C o r p o ra t i o n ,  He wl e t t - Pa ck a rd  C o m p a n y,  P i n g  Id e n t i t y  C o r p o ra t i o n ,  D e l l , 
I n c . ,  H C L  Te ch n ol o g i e s  a n d  A cc e n t u re  a re  s o m e  o f  th e  p ro m i n e n t  p l a y e r s  i n  th i s 
m a r k e t .

 I f  we  s e g m e n t  I A M  m a r k e t  s h a re  o n  th e  b a s i s  o f  e n d - u s e ,  th e  I A M  m a r k e t  i s 
s e g m e n te d  i n t o  B F S I ,  te l e co m  &  I T,  e n e r g y,  o i l  a n d  g a s ,  e d u c a t i o n ,  p u b l i c  s e c t o r  a n d 
u t i l i t i e s ,  h e a l th c a re ,  m a n u fa c t u r i n g ,  a n d  o th e r s ,  wh i ch  i n c l u d e  d e fe n c e ,  l o g i s t i c s , 
a n d  h o m e  s a fe t y  &  s e c u r i t y.  T h e  p u b l i c  s e c t o r  a n d  u t i l i t i e s  s e g m e n t  a cco u n te d 
fo r  th e  l e a d i n g  s h a re  i n  th e  m a r k e t  i n  2 0 1 7  a n d  i s  e s t i m a te d  t o  w i t n e s s  a  C AG R 
o f  1 2 . 8 %  d u r i n g  th e  fo re c a s t  p e r i o d .  T h e  B F S I  s e g m e n t  i s  e x p e c te d  t o  p o s t  th e 
h i g h e s t  C AG R  d u r i n g  th e  fo re c a s t  p e r i o d 
a s  th i s  s e c t o r  h o l d s  c r u c i a l  c u s t o m e r  d a t a 
th a t  re q u i re s  a  h i g h  l e ve l  o f  s e c u r i t y.

 S o m e  o f  th e  t o p  t re n d s  o b s e r ve d  a n d  m u ch 
m o re  t o  b e  e x p l o re d  i n  th e  g l o b a l  i d e n t i t y 
a n d  a cc e s s  m a n a g e m e n t  m a r k e t  a re

• 	 I d e n t i t y  A s s u ra n c e  I t  l o o k  fo r  th re a t 
wa r n i n g s  a n d  h e l p  o r g a n i z a t i o n s  k e e p 
t ra ck  o f  s u s p i c i o u s  a c t i v i t i e s .

• 	 M u l t i - F a c t o r  A u t h e n t i c a t i o n  ( M FA )  M u l t i - fa c t o r  a u th e n t i c a t i o n  re q u i re s 
th e  u s e r  t o  p re s e n t  t wo  o r  m o re  ve r i f i c a t i o n s  o r  co n f i r m a t i o n s  t o  p ro ve  i d e n t i t y. 
A l th o u g h  i t  s t i l l  h a s  l o o p h o l e s  a n d  a re  i n  n e e d  o f  te ch n o l o g i c a l  re f i n e m e n t s .

• 	 I d e n t i t y  A P I  M a n a g e m e n t  O n e  o f  th e  m o s t  re vo l u t i o n a r y  t re n d s ,  Id e n t i t y 
A PI  m a n a g e m e n t  g ra n t s  co n n e c t i o n  o f  c l o u d  a p p l i c a t i o n s  a n d  p e o p l e  t o  g i ve 
p ro g ra m m e r - l e ve l  a cc e s s  a n d  a u d i t  t ra i l s  t o  a n y o n e  t r y i n g  t o  a cc e s s  A PI  g a te wa y s .

• 	 S e c u r i t y  R o b o t i c s  T h e  s e c u r i t y  s e c t o r  a i m s  t o  u s e  ro b o t i c s  t o  a cco m p l i s h 
e s s e n t i a l  t a s k s  i n  e n te r p r i s e  s e t t i n g s .

Sarfraz Ahmed
(Ist Year, MBA)
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“ No t  e ve r y th i n g  wo r k s  fo r  e ve r y o n e ”  a s  r i g h t l y  q u o te d  b y  M r  M o h a n  B a b u ,  o u r 
b e l o ve d  A l u m n i  ( 1 9 9 4  b a tch )  a n d  D e p u t y  G e n e ra l  M a n a g e r  o f  M a r k e t i n g ,  K h a z a n a 
Je we l l e r y.  Fo r  m o re  th a n  2 5  y e a r s ,  h e  h a s  b e e n  a s s o c i a te d  w i th  t ra d i t i o n a l 
m a r k e t i n g.  We  h a d  h i m  w i th  u s  o n  d a y  1  o f  P ra b a n d h a n’ 1 9 ,  wh e re  h e  s h a re d  w i th 
u s  th e  co n c e p t  o f  wh a t  h e  re fe r s  t o  a s  ‘ 6 G  M a r k e t i n g ’ .  T h e  b a s i c  e s s e n c e  o f  th i s 
t o p i c  wa s  th e  i m p a c t  th a t  te ch n o l o g y  h a s  o n  th e  m a r k e t i n g  d o m a i n . 

T h e  p a s t  h a l f - d e c a d e ,  we  h a ve  s e e n  p e rc e p t i b l e  d i s r u p t i o n  i n  th e  m a r k e t i n g  s p a c e . 
C o n s u m e r s  h a ve  w i d e l y  a d o p te d  d i g i t a l  te ch n o l o g y  p l a t fo r m s  l i k e  e - p a y m e n t s , 
o n l i n e  s h o p p i n g ,  d i g i t a l  m e d i a ,  e t c .  T h i s  i s  th e  t i m e  o f  6 G  M a r k e t i n g ,  u n d e r  wh i ch 
we  h a ve  th e  d i g i t a l  m e d i a  g i a n t s  l i k e  Fa c e b o o k  a n d  G o o g l e .  D i g i t a l  m e d i a  h a s 
i m m e n s e  p o te n t i a l  n o wa d a y s .  T h e  c re d i t  fo r  th i s  g o e s  t o  th e  d i ve r s e  a u d i e n c e  th a t 
i s  a va i l a b l e  o n  th i s  p l a t fo r m  a n d  th e  re a ch  o f  th i s  m e d i u m .  He  g a ve  u s  c e r t a i n 
e x a m p l e s  wh e re  d i g i t a l  m e d i a  h a s  b e e n  co u n te r p ro d u c t i ve  a l s o .  He n c e ,  th e re  i s 
a l s o  a  l o t  o f  s e n s i t i v i t y  i nvo l ve d  i n  u t i l i z i n g  th e  p o te n t i a l  o f  th i s  m e d i u m .  He 
a l s o  d i d  a  b r i e f  a n a l y s i s  o f  th e  co nve n t i o n a l  m e d i a  ve h i c l e s  l i k e  th e  te l e v i s i o n , 
p r i n t ,  o u t  o f  h o m e,  ra d i o  a n d  th e a t re .  A m o n g  a l l  th e s e ,  th e  T V  wa s  s a i d  t o  b e  th e 
b e s t  p e r fo r m i n g ,  s t i l l  h a v i n g  th e  p e r fe c t  co m b i n a t i o n  o f  th e  a u d i o - v i s u a l  d y n a m i c 
a p p e a l .

A cco rd i n g  t o  M r  M o h a n ,  G o o g l e  a n d  Fa c e b o o k  h a ve  b e e n  r u l i n g  th e  d i g i t a l  s p a c e 
w i th  th e i r  m a j o r  a s s e t s  l i k e  a  s e a rch  e n g i n e ,  d i s p l a y  n e t wo r k i n g ,  Yo u t u b e , 
I n s t a g ra m ,  W h a t s a p p,  e tc .  T h e  m a j o r  s t re n g th  o f  th e s e  p l a y e r s  l i e s  i n  p ro v i d i n g 
p u l l - b a s e d  s e r v i c e s  a n d  p ro m o t i n g  s o c i a l  i n te ra c t i o n s  i n  th e  v i r t u a l  wo r l d .  T h e 
ro l e  o f  d i g i t a l  m a r k e t i n g  a g e n c i e s  co m e s  i n t o  th e  p i c t u re  a s  th e  s e co n d  a s p e c t  o f 
o u r  t o p i c .  T h e y  a re  a va i l a b l e  t o  p ro v i d e  e n d - t o - e n d  c a p a b i l i t i e s  t o  th e i r  c l i e n t s 
l i k e  co n c e p t u a l i z a t i o n ,  co n te n t  c re a t i o n ,  m e d i a  p l a n n i n g  a n d  f i n a l l y  e x e c u t i o n .  He 
a d v i s e d  u s  t o  re a l i z e  th e  i m m e n s e  o p p o r t u n i t i e s  a va i l a b l e  i n  th e  d i g i t a l  m a r k e t i n g 
s p a c e .

Ne x t ,  h e  we n t  o n  t o  d i s c u s s  th e  a u ra  o f  e - co m m e rc e  i n  th e  s t a t u s  q u o.  O u r  l i ve s 
h a ve  b e e n  h i j a ck e d  b y  th e  l a te s t  t re n d  i n  p ro d u c t  m a r k e t i n g  a n d  s e l l i n g  d o m a i n . 
S o m e  o f  th e  s e c t o r s  wh i ch  a re  d o i n g  re a l l y  g o o d  o n  e - co m m e rc e  a re  b a n k i n g ,  t ra ve l 
a n d  u t i l i t y  p a y m e n t s .  I n  h i s  d i s c u s s i o n ,  h e  d e c i d e d  t o  b e  a t  b a y  w i th  th e  c u r re n t 
b u s i n e s s e s  wh i ch  a re  g o i n g  w i th  th e  l o w  p r i c e ,  h i g h - co s t  m o d e l s .  He  b e l i e ve s  th a t 
a n y  i r re s p o n s i b l e  c a p i t a l  k i l l s  th e  e co n o m y  o f  a  co u n t r y.   I n  th e  co m i n g  t i m e s ,  th e 
wo r l d  i s  g o i n g  t o  l e a r n  a  l o t  o f  l e s s o n s  i n  a  p re t t y  h a rd  wa y.  T h e  ra t i o n a l e  b e h i n d 
h i s  p re d i c t i o n  wa s  h i s  b e l i e f  th a t  L o w  P r i c i n g  i s  n o t  a l wa y s  s u p p o r te d  b y  th e  L o w 
C o s t  o f  o p e ra t i o n s  a n d  h e n c e  th e s e  b u s i n e s s e s  m a y  n o t  s u s t a i n  i n  th e  l o n g  r u n .
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T h e  n e x t  m i l e s t o n e  i n  h i s  d i s c u s s i o n  wa s  O T T  ( o ve r  th e  t o p )  p l a t fo r m s .  We  h a ve 
b e e n  o b s e r v i n g  th e  p ro m i n e n t  p l a y e r s  e m e r g i n g  i n  th i s  a re a  l i k e  Ne t f l i x ,  Ho t s t a r, 
A m a z o n  P r i m e ,  e tc .  He  b e l i e ve s  th e m  t o  b e  th e  re a l  D T H  s e r v i c e s .  T h e y  h a ve  a 
l o t  o f  s t ra te g i c  a d va n t a g e s  l i k e  th e  ch a n n e l  th ro u g h  wh i ch  th e y  a re  c a r r i e d ( we b ) 
a n d  th e  e l i m i n a t i o n  o f  u n n e c e s s a r y  i n te r m e d i a r i e s .  Ta l k i n g  a b o u t  th e i r  p r i c i n g 
m o d e l s ,  h e  b e l i e ve s  th a t  i t ’ s  p re t t y  h a rd  fo r  th e m  t o  d e l i ve r  s u ch  q u a l i t y  co n te n t 
i n  s u ch  l o w  p r i c i n g  h e n c e ,  i t  i s  a n  a re a  fo r  th e i r  i m p ro ve m e n t . 

We  we n t  a h e a d  i n  th e  d i s c u s s i o n  t o  th e  n e x t  t o p i c ,  C R M  a n d  L o y a l t y.  T h i s  i s  a n 
a re a  wh e re  te ch n o l o g y  c a n  h e l p  s h a p e  u p  th e  s t ra te g y  fo r  b u s i n e s s e s .  He  a cco rd s 
m o s t  o f  th e  s u cc e s s  o f  th e s e  t o o l s  t o  th e  O E M ’s  a n d  th e  i n d u s t r i a l  m a r k e t i n g 
s e c t o r s .  Fo r  m o s t  o f  th e  b u s i n e s s e s ,  C R M  m a y  n o t  b e  th a t  re l e va n t .  He  h i g h l i g h te d 
a  ve r y  g o o d  e x a m p l e  o f  Je t  A i r wa y s  i n  th i s  co n te x t ,  wh e re  i n  th e  p a s t  th e  a i r l i n e 
h a s  b e e n  p re t t y  s u cc e s s f u l  i n  c a te r i n g  t o  th e i r  c u s t o m e r s  w i th o u t  e ve n  d e p l o y i n g 
C R M .  T h e n  we  re a ch e d  th e  l a s t  u n d e r p i n  o f  6 G  m a r k e t i n g ,  wh i ch  wa s  C o n te n t 
m a r k e t i n g.  M r  M o h a n  b e l i e ve s  i t  t o  b e  a  p o te n t i a l  a re a  wh e re  h u g e  i nve s t m e n t  i s 
n o t  re q u i re d .  I t  h a s  g o o d  f u t u re  p ro s p e c t s  i n  te r m s  o f  b u s i n e s s  a d a p t a b i l i t y  a n d 
e m p l o y a b i l i t y.  I t  a l s o  o f fe r s  a n  u n b e l i e va b l y  g re a t  l i fe s t y l e .

S o o n  a f te r  th i s ,  we  we n t  o n  fo r  a  s m a l l  Q & A  s e s s i o n  w i th  M r  M o h a n .  He  n o t  o n l y 
t o o k  u p  th e  q u e r i e s  ra i s e d  b y  th e  b u d d i n g  m a n a g e r s  o f  th e  D O M S  2 0 2 0  b a tch  b u t 
a l s o  a n s we re d  th e m  g ra c e f u l l y.  W i th  th i s ,  we  c a m e  t o  th e  e n d  o f  o u r  i n te ra c t i ve 
s e s s i o n .  P ra b a n d h a n’ 1 9 ,  a  we l l - s p e n t  l e c t u re  s e r i e s  w i th  s o m e  o f  th e  b r i g h te s t 
m i n d s  i n  th e  i n d u s t r y.

Anupam Verma
(Ist Year, MBA)
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