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The 2- day workshop is being organized in NIT-Trichy campus on July 25-26, 2014 for
education administrators and senior professors of higher educational institutions,
especially from remote and less represented areas. The workshop shall help the
institutions to implement KM program with appropriate inititives focusing institutional

transformation.

Workshop Objectives &~ Design

The objectives of the workshop broadly include the following -

» To reinforce the need for institutional transformation

To make the participants recognize KM & Innovation as a transformation strategy
To provide the fundamentals, best practices for strategizing and implementing KM
To provide a participative and collaborative process to evolve a framework for KM
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To enable participating institutions initiate KM projects

The workshop would cover Lectures to review KM concepts and methodologies, Best
practice sharing by practicing professionals, case discussions and facilitated group work to
evolve KM implementation framework in higher educational institutions.

Who should attend?

The workshop is meant for senior faculty members involved in administrative roles in
higher education institutions. The workshop participants will be pre-qualified through a
process of selection. Selected participants will be given reading material in advance.
The coordinators shall help the institutions to initiate KM programs.
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Dates

The workshop will be conducted on Residential mode. The participants are expected to
arrive on 24 July 2014 and leave after 5.00 PM on 26 July 2014. The program starts
with an informal interaction among the participants at 7.30 PM on 24 July 2014 on the
theme of the workshop.

Workshop Coordinators

Dr. G. Kannabiran

Senior Professor of Management
National Institute of Technology
Tiruchirappalli

Dr. M. G. Sreekumar

Chief Information Officer
Indian Institute of Management
Kozhikode

Dr. T. J. Kamalanabhan

Senior Professor of Management
Indian Institute of Technology-Madras
Chennai

The coordinators are Fulbright Alumni and have obtained the financial support through
Fulbright Alumni Fund for conducting this workshop.

Registration

The workshop is meant for senior faculty members involved in administrative roles in
higher education institutions. Institutions are requested to nominate senior faculty
members (Deans, HODs, Registrar, etc) for realizing better value proposition. The
registration fee is Rs. 3000 (inclusive of boarding for 2 nights, food and programme
material). Registration form along with Registration fee, drawn in favour of Director,
NIT Trichy, payable at Trichy may be sent to the Lead coordinator on or before 18 July

2014.

Contact

Dr. G . Kannabiran (Lead Coordinator)
Senior Professor
Department of Management Studies

Email:usiefkmi@nitt.edu
Tel: 0431 2503703 Cell: 9894538164

National Institute of Technology
Tiruchirappalli-620 015



