
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Dec 2020 to March 2021 

 

Name of Institute: National Institute of Technology, Tiruchirappalli, Tamil Nadu, India 

Sl. 

No. 

Activity  Action to be 

taken 

 

Coordinator 

from the 

institute 

Executing 

agency 

Date & 

duration   

Frequency  Whether 

continuing from 

last action plan 

or new activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditure  

Sustainability 

Plan (Whether 

the activity will 

be conducted 

after the 

completion of 

the project 

Yes/No) 

If yes, what will 

be the source of 

funding 

1.  To Identify 

students 

who 

require 

additional 

academic 

support 

(First year 

only) 

(Particular

ly English 

for 

students 

who have 

studied 

their 

schooling 

from their 

Extra Classes 

to be 

conducted 

Professor 

Incharge, 

First year 

O/o Dean 

(SW) 

After 

completion 

of the First 

assessment, 

Feb 2021 

Weekly 

two 

classes 

Yes By test, after 

the 

participation 

of extra 

classes, if they 

score more 

than 50% of 

their 

assessments, 

they will be 

relieved from 

the classes. If 

they wish to 

continue, will 

be permitted 

to attend the 

classes) 

Rs. 50,000/- 

(approximat

ely 25 

lectures, per 

lecture Rs. 

2000/- will 

be paid) 

Yes Institute Fund 



native 

language) 

Computer 

Programm

ing 

(for 

Biology 

group 

Students)  

 

2.  To 

improve 

language 

competenc

y and soft 

skills 

Webinars Asso. Dean 

SW 

O/o Dean 

(SW) 

From Jan 

2021 

Weekly yes By test Rs. 20,000/- 

(10 

webinars) 

Yes -- 

3.  Student-

Faculty 

Interaction 

Monthly 

meeting 

Faculty 

Advisors 

Departme

nt HoDs 

Every 

Month 

Once in a 

Month 

Yes By questioner -- Yes -- 

4.  Support 

for Gate 

Coaching 

Support for 

coaching 

classes, 

books, and 

payment of 

GATE 

Registration 

fee (for 

Women, 

OBC, SC/ & 

ST Students) 

TEQIP 

Coordinator 

TEQIP 

Office 

From Dec 

2020 

 Yes Gate Score Rs. 2,00,000 No -- 



  

 

 

Part B: For Minor Civil works  (Not applicable) 

 

Sl. 

No. 

Activity  Coordinator 

from the 

institute 

Executing 

agency 

Date & 

duration   

Indicator 

to measure 

outcome  

Estimated 

Expenditure  

Labor management 

Plan submitted to 

NPIU/SPIU (Yes/ 

No/In process) 

Sustainability Plan (Whether 

the activity will be conducted 

after the completion of the 

project Yes/No) 

If yes, what will 

be the source of 

funding 

1.           

2.           

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 

b. If the activities are being carried out by the outside agency, mention name of the agency 

5.  Support 

for 

Innovation 

and 

Knowledge 

Sharing 

Twice in a 

Month 

(Webinars of 

Alumni / 

Industrial 

Experts) 

Asso.Dean 

(Alumni 

Affairs) 

O/o Dean 

(IR and 

AA) 

From Jan 

2021 

Twice in a 

Month 

yes Enrollment vs 

participation 

percentage 

Rs, 20,000/- Yes Institute Fund 

6.  Monitorin

g and 

evaluation 

of needy 

students 

(First year 

only) 

 EAP 

coordinator 

TEQIP 

Coordinat

or 

From Jan 

2021 

onwards 

Every 

month 

yes Performance 

of the 

students in 

their 

assessments 

-- Yes -- 



c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 

e. The amount should be mentioned in rupees only, no lakhs etc. 

 

 

 

 

 

EAP Coordinator TEQIP Coordinator 
 


